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Westminster Arts

Policy on Safeguarding Vulnerable Adults

Westminster Arts runs arts education projects in the City of Westminster 

This Policy aims to enable Westminster Arts artists, staff, volunteers and Trustees:

· to set up and run Westminster Arts projects and activities in a safe way, which supports vulnerable people’s welfare and well-being

· to make clear what behaviour is appropriate for employees, contracted artists and volunteers  and provide guidance on avoiding situations where actions may be misunderstood
· to respond appropriately to concerns that arise about the welfare and safety of a vulnerable adult or adults involved with Westminster Arts. This concern may be about something within Westminster Arts activities, or within another aspect of a person’s life.

Westminster Arts strongly supports the following key safeguarding statements

· The welfare of the vulnerable adult is paramount

· All people whatever their age, culture, disability, gender, language, racial origin, religious belief and/or sexual identity have the right to protection from abuse

· All suspicions and allegations of abuse should be taken seriously and responded to swiftly and appropriately

· Staff (paid and unpaid) should be clear on how to respond appropriately

Designated Vulnerable Adult Safety Officer: Beth Cinamon, Director

Deputy: Kathryn Gilfoy, Resonate Programme Manager
This Policy relates to other Westminster Arts Policies including: 

Policy on Safeguarding the Welfare of Children, Equal Opportunities Policy

This policy was agreed on 26.01.10

To be reviewed annually

If you are concerned about the well-being or safety of an older person or vulnerable adult TURN TO PAGE 10 for what action to take.   
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SECTION 1
DEFINITIONS AND ISSUES

1.
DEFINITIONS

Definition of Abuse

“Abuse is a violation of an individual’s human and civil rights by any other person or persons.”

“Abuse of a vulnerable person may consist of a single, or repeated acts over time.  It may occur as a result of a failure to undertake action or appropriate care tasks.  It may be physical, psychological, or an act of neglect, or occur where a vulnerable person is persuaded to enter into a financial or sexual transaction to which they have not or cannot, consent.  Abuse can occur in any relationship and may result in significant harm to, or exploitation of, the individual.”

 (Taken from `No Secrets'  Department of Health Guidance 2000)

Definition of a ‘Vulnerable Person’

“An adult who is or may be in need of community care services by reason of mental or other disability, age or illness; and who is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation.”

(Taken from `No Secrets'   Department of Health Guidance 2000)

This may include a person who:

· Is elderly and frail

· Has a mental illness including dementia 

· Has a physical or sensory disability

· Has a learning disability

· Has a severe physical illness

· Is a substance misuser

· Is homeless

Westminster Arts and vulnerable people

Some Westminster Arts adult participants would be included in the above description of ‘Vulnerable People’ because they are not able to make informed decisions or give informed consent, and may therefore be open to abuse or manipulation by others.  This might, for instance, include people with dementia, or with certain mental health problems, or people who have recently experienced a trauma or loss. The condition may make them vulnerable in the long or short term.

There are other people who might be deemed ‘vulnerable’ because they have chosen a lifestyle or an activity which others consider may put them at risk of harm. Individuals have the right to choose their own lifestyle; value judgements about their choices should be avoided. Rather then asking ‘Would I wish to live in such a way, or do this?’ the question should be ‘What actual risk is the person exposing themselves to by living in such a way or doing this?’  

‘Vulnerability’ has to be considered ‘in the moment’ because a person’s situation, and therefore the risk that they may be in, may change over time. 

If you are working for Westminster Arts and have a concern about the wellbeing of an older person or a vulnerable adult you come into contact with, do not ignore it, or worry on your own.  Follow the course of action shown on Page 11 of this Policy.

2. TYPES OF ABUSE 

The definitions of abuse outlined below are taken from ‘No Secrets’ Department of Health 2000. Somebody may abuse or neglect an older person by inflicting harm, or failing to act to prevent harm. It may be systematic and repeated or consist of a single incident. 

The presence of one or more of the signs and symptoms does not establish abuse or neglect; they merely alert one to the possibility.

Physical Abuse

Examples include hitting, slapping, pushing, being inappropriately physical whilst providing care, burning, scalding, inappropriate restraint, neglect or deprivation and misuse of medication.

Signs and symptoms

History of falls

Bruising, particularly in protected areas

Finger marks

Burns

Unexplained lacerations or abrasions

Unexplained dislocations
Emotional/Psychological Abuse
Examples include verbal intimidation or abuse, threats, humiliation, denying choice, deprivation of dignity or privacy, social isolation or withdrawal from services, blaming, controlling or coercion.

Signs and symptoms

Withdrawn, agitated or anxious

Manipulative, uncooperative, aggressive behaviour

Unwilling to be in presence of the abuser

Unwilling to offer preferences of opinions

Sexual Abuse

Examples include any form of sexual innuendo or contact which the recipient:

· does not want

· does not understand

· cannot give informed consent due to ill health or medication

· cannot legally enter into

This may not involve direct contact. It might include exposure to pornographic material, sexual taunts or remarks.

Signs and Symptoms

Stained or bloody underclothes

Bruises, pain or bleeding in external genitals, vaginal or anal areas

Venereal disease

Change in behaviour, withdrawn, overt sexual behaviour / language

Financial Abuse

Examples include theft, fraud or exploitation, or pressure in connection with inheritance, wills or property, misuse of possessions or benefits.

Signs and Symptoms



Disappearance of money or property


Inability to pay, or non-payment of bills


Change in ability to meet basic needs

Neglect

Examples include ignoring physical, medical or psychological needs, failing to provide access to appropriate support or services, withholding the necessities of life such as adequate nutrition or heating.

Signs and Symptoms


Absence of food, heat, hygiene, clothing, comfort


Person is prevented from having access to services

Discriminatory abuse

Including racist, sexist, homophobic, faith based verbal abuse, slurs, harassment, loss of rights, or the abuses described above targetted at a person or people because of their race, gender, sexuality, religion, age or disability. 

Signs and Symptoms


As listed above for types of abuse

Institutional Abuse
Includes all forms of abuse perpetrated in an institutional setting, by people who have a legal or contractual obligation to provide the person with care and protection.  Many forms of institutional abuse have become incorporated into institutional life, examples include:

· Regimented daily routines which eliminate choice

· Denying access to personal belongings

· Denying access to forms of communication, eg. radio, telephone

· Denying choice around cultural or religious requirements

· Poor handling of complaints

· Preventing individual from speaking his or her thoughts or opinions

All of the above forms of abuse may be carried out by specific acts, or omissions to act.  They may be intentionally carried out or may occur by default.  The abuse may be a one off incident or may occur repeatedly over years. The common defining characteristic of abuse is that it has a negative effect on the recipient’s mental and physical well being, and is in many cases, covered by legislation or case law.

SECTION 2 
SAFEGUARDING THE WELFARE OF VULNERABLE PEOPLE

3. 
APPOINTMENT OF WORKERS

The following procedures are designed to promote the effectiveness of work and to protect both vulnerable adults and Westminster Arts personnel. The procedures involve all potential staff, trustees and volunteers being treated as potential job applicants.

Prospective workers who may be working with vulnerable people will be asked to complete an application form requesting basic details, and their experience of working with older people and vulnerable adults.  Westminster Arts will ensure that all staff and volunteers working directly with children or with vulnerable adults will be subject to an ‘enhanced’ check made through the Criminal Records Bureau and will make provision for this within project budgets. Disclosure of a criminal record may not itself prevent appointments as the nature of any offence is considered, with the exception of convictions for crimes against children or vulnerable adults.  Westminster Arts will ensure that employees are registered with the Independent Safeguarding Authority when the scheme is implemented (from July 2010 a joint ‘enhanced’ check will be made through the Criminal Records Bureau and Independent Safeguarding Authority for new staff and in 2011 for all existing staff).

Two people will be present at interview and notes taken. Following the offer of employment contract will be subject to two references, and this and any other relevant policies will form part of the contract which employees must read, sign and return. Employee’s training needs will be assessed and they will be given clear roles in which to operate.

4.
BOUNDARIES AND TOUCH
· All workers are responsible for establishing and maintaining appropriate boundaries and ensuring that meeting their own emotional needs is not dependent on their relationships with older people. 

· Touch should be age appropriate and initiated by the older person, rather than the worker.

· Workers should take responsibility for monitoring one another in the area of physical contact.  They should be free to constructively challenge a colleague if necessary.

5.
PLANNING AND RUNNING PROJECTS

Westminster Arts works with older people, including vulnerable people, encouraging and enabling them in arts activity. Projects need to be set up and run in a way that is safe, supportive and positive for all concerned. Whilst planning a project Westminster Arts personnel and staff from partner organisations (eg. teachers, activities organisers) need to pay particular attention to the needs of vulnerable people at all the key stages:

Setting up the project will include:

· agreeing selection criteria (with partner organisations if they are involved) before people are invited to participate. This will need to be done very sensitively when working with some client groups, for example, people with dementia, so that guidelines are drawn up with the staff who know participants.

· agreeing what level of staff supervision and support will be needed for the particular group of participants and ensuring this level is available.

· ensuring that partner organisations understand that they must take responsibility for recruiting carefully from their own members or users, bearing in mind that vulnerable older people are involved.

· ensuring that partner organisations take responsibility for dealing with any issues that arise with their members or users as the project progresses.

· Undergoing usual good management procedures such as ensuring the organization has adequate insurance, preparing a risk assessment, agreeing roles and responsibilities with artists and partner organisations, obtaining consent from participants for involvement in the project and use of photographs, film etc

For intergenerational work: preparing participants before they meet will include:

· working with young people on how to build safe relationships with older people, how to communicate with older adults and respect their individuality, personal safety issues and comfort  zones. 
· devising and agreeing rules for appropriate behaviour during the project which will include: discussion about private and public spaces in the venues and which ones participants may go into or use; and discussion about issues of confidentiality in relation to participants and supporting staff, including when it is right to break confidentiality.

Running and managing the project will include:

· establishing from the start  ways of working which encourage and enable participants to raise with the group or leaders any concerns or discomforts they may have about the project or other participants.
· establishing from the start  ways of working which encourage and enable artists and other staff to reflect on their own and one other’s practice, building a thoughtful and critical approach to the work. 

When the project ends

Westminster Arts projects offer a supportive and safe environment for arts activity to take place. Projects are time limited. From the outset thought must be given to how a project will finish and how the work will be celebrated, so that there is a sense of completion. Westminster Arts cannot take responsibility for individual participants’ safety or well-being once a project is over. 

SECTION 3
ACTION TO BE TAKEN IF YOU ARE CONCERNED ABOUT SOMEONE’S WELLBEING

You may suspect abuse is happening, or has happened or that someone is at risk of harm, for a number of reasons: You may observe one or more of the symptoms listed above, or witness an incident of abuse, or someone may tell you about unacceptable behaviour, abuse or negligence. 

Whether there is a clear allegation or strong suspicion or evidence of abuse, or you are uneasy about the wellbeing of an older person or vulnerable adult,  

you should follow the guidance on the flow chart overleaf. 
6. GUIDELINES FOR RESPONDING TO AN ALLEGATION OF ABUSE FROM A VULNERABLE PERSON OR ADULT

General Points

· Keep calm – do not appear shocked or disgusted

· Accept what the person says without passing judgement (however unlikely the disclosure may sound)

· Look directly at the person

· Be aware the person may have been threatened and fear reprisals for having spoken to you

· Never push for information or question the person as this can undermine any subsequent criminal investigation.  If at any point the person decides not to continue, accept that and let them know that you are ready to listen should they wish to continue at any time.

Helpful things to say or show

Show acceptance of what the person says:

· “I take what you are saying very seriously”

· “I am pleased that you have told me.  Thank you for telling me”

· If appropriate, “it isn’t your fault and you are not to blame at all”

· “I am sorry that happened to you”

Things not to say

· “Why didn’t you say something before?”

· “I really can’t believe it”

· “Why?” “Where?” “When?” “Who?” “What?” “How?”

· Don’t make false promises to the person– like confidentiality if you cannot keep to this – be honest now.  Any lies will be further abuse and betrayal

· Never make statements such as ‘I am shocked!’ or ‘don’t tell anyone else’.

Concluding the conversation

· Reassure the person that they were right to tell you

· Tell them what you are going to do next.

7.  
WHAT TO DO NEXT

· Make notes about the conversation as soon as possible after the discussion.  Record exactly what the person said, when he or she said it and what was happening immediately beforehand e.g. a description of the activity.  Note the time, date and place of the conversation and the name of any other person present.  If the initial note is handwritten, keep it if it is subsequently typed up.

· Do not be tempted to try to investigate further the claims – this could lead to contamination of any evidence and could jeopardise any Police investigation and criminal prosecution activity.

Follow the actions on the flow chart overleaf

8. CONFIDENTIALITY 

· Generally while you are working for Westminster Arts any information which is given to you by or about an older person or a vulnerable adult, should be kept private and not passed on to anyone else.  Information should only be passed on where the person has specifically given their permission for this to happen. 

· In very rare circumstances, for instance when someone is at a real risk of harm, or has been abused, confidentiality may be broken. In these circumstances, you should report the matter, even if the person does not give their consent.

What to do next
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10.
WHAT WILL HAPPEN NEXT?

a) When Westminster Arts is working with an older people’s organisation 

· Where an organisation has a duty of care for the vulnerable older people taking part (eg. a day centre, nursing home) the Westminster Arts Director will work in partnership with a senior member of staff to respond to the allegation or concern.

· The Westminster Arts Director will work with the partner organisation to assess the situation, agree what action is to be taken and by whom, and by when, and this will be recorded in writing for both parties.
· The partner organisation may already be dealing with the issue and have a long-term involvement with the person, their family, Social Services etc. In this case the procedure will be followed as above.

· If the allegation or suspicion is about a worker or other person within the partner organisation the Director may report the matter to the Social Services Area Office, or the Police, without referring to the partner organisation.

b)   When Westminster Arts is running a project independently

· The Director will assess the situation and what action needs to be taken next. She / he may seek advice and support from staff in Social Services, Age Concern Westminster or other partners in order to do this. Otherwise the procedure will follow that described above.

c)   In all cases of a report or allegation of abuse

· The Director, will report to the Chair of Trustees that a concern or allegation of abuse has been made to them and / or that a referral to the Social Services Area Office has been made. The Trustees will support the designated Director in her role, and accept that any information they may from time-to-time have in their possession will be shared in a strictly limited way, on a need to know basis.

· Where there is suspicion or an allegation of abuse related to the Director or Chair of Westminster Arts they should not be contacted.  The matter should be referred immediately to relevant Social Services staff.

· Exceptionally, there may be a disagreement between a worker who reports an allegation of abuse and the Director as to the appropriateness of a referral to Social Services. In that case the worker retains a responsibility as a member of the public to report serious matters concerning the welfare of a vulnerable person and should do so without hesitation. They should also report the matter to the Chair of the Executive Committee of Westminster Arts.
d) Support for workers and participants
Westminster Arts will support any member of staff or freelance worker who reports abuse or concerns about the well-being of an older person or vulnerable adult. We recognise that this can raise many difficult emotions. An incident or allegation may have a strong impact on the worker’s relationships with participants, co-workers and staff involved in a project, and on the existing project plans.

Depending on the circumstances, eg. the duration of any investigation, the role of the Westminster Arts worker in the case, or the level of impact on the group with which they are working, different types and levels of support may be offered. These might include: for example paying freelance staff for extra hours worked as part of an enquiry into abuse; providing specialist supervision; providing another artist or worker to support a project that is underway. Westminster Arts will maintain a fund to meet these costs, which would be additional to any existing project budget. 
11.  
USEFUL PHONE NUMBERS AND CONTACTS

Contact Information
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General enquiries about Abuse and Reporting Abuse
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	020 7641 2176 
Mon-Fri 9am-5pm

Out of hours call 020 7641 6000 and ask for social services emergency duty
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	All Emails should be sent to adultsocialcare@westminster.gov.uk
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	St Mary's Hospital Care Management Team
020 7886 1027
Mon-Fri 9am-5pm



Safeguarding Adults Team

Helen Banham, 

Service Manager 020 7641 4196
Administrator 020 7641 5222
4 Frampton Street
London
NW8 8LW 

Social Services for Adults: Access Team


020 7641 7463

Social Services Emergency Service for Adults (24 hrs) 
020 7641 6000


Age Concern Westminster




020 7724 6930

Action on Elder Abuse   Helpline



0808 808 8141

For all Westminster Arts employees, contracted staff and volunteers:

Westminster Arts Policy on Vulnerable People

I have read, understood and agree to abide by this policy

Name

Signed

Date

Please sign both copies of this sheet. 

Return one copy only to Westminster Arts. 

Keep the second copy and the policy to refer to.

It is important that we are alert to the issues discussed in this policy. 

Westminster Arts’ Designated Vulnerable Adult Safety Officer: Beth Cinamon, Director

Deputy: Kathryn Gilfoy, Resonate Programme Manager
Please contact the Director on 020 7641 1018 with any concerns, comments or suggestions.

For all Westminster Arts employees, contracted staff and volunteers:

Westminster Arts Policy on Safeguarding Vulnerable Adults

I have read, understood and agree to abide by this policy

Name

Signed

Date

Please sign both copies of this sheet. 

Return one copy only to Westminster Arts. 

Keep the second copy and the policy to refer to.

It is important that we are alert to the issues discussed in this policy. 

Westminster Arts’ Designated Vulnerable Adult Safety Officer: Beth Cinamon, Director

Deputy: Kathryn Gilfoy, Resonate Programme Manager
Please contact the Director on 020 76411018 with any concerns, comments or suggestions.

Discuss directly with person





Is the person in immediate risk of harm?





Are you able to discuss


your concerns with the person?                          





NO





YES





YES





Does the person want you to act on their behalf in this matter?





Is the emergency out 


of office hours?





Immediate referral to 


the Director


on 020 7641 1018





NO





NO





Contact emergency services


Contact appropriate Social Services Dept, list of numbers page 13


Inform line manager ASAP


Record all details and actions





Adhere to confidentiality guidelines, unless situation calls for breach of confidentiality 


(See page 10 of Policy)


Discuss with line manager before action whenever possible





NO





YES





YES





Discuss with line manager and take appropriate steps
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